MISSION

WHAT WE WORK ON
Drawing from over two decades of
experience, we help people develop and
implement solutions across these issues:
Agriculture &
Food Systems
Climate
Change

Resilience

Oceans
& Coasts

Meridian Institute helps people solve
complex and controversial problems,
make informed decisions, and
implement solutions that improve lives,
the economy, and the environment.

WHO WE WORK WITH
We work with people and groups with diverse
interests to solve issues at local, national, and
global scales.
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International
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Science &
Technology

Health
Environment &
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OUR SERVICES
As a neutral third-party, we bring people together to listen to one another,
build trusted working relationships, forge consensus, and implement solutions
to complex and controversial problems. Through our projects, we:
Design collaborations and partnerships

Provide strategic advice and planning

Convene key participants, tapping
our extensive networks

Implement consensus outcomes

Facilitate and build consensus

Manage travel, logistics, and
communications

OUR APPROACH
We design and manage collaboration. As a trusted convener, we do not have predetermined
outcomes. Instead, we customize each process to address the unique needs of the people
involved, the issues, the context, and the timeline.

Substance: What are the critical issues and
information?

Substance

People

People: Who are the key parties? How can they
engage effectively?

Context: What are the relevant external factors?
When do decisions need to be made?

Context

OUR IMPACTS
Our work results in actions that make a difference. For instance, we broker partnerships between
industry, civil society organizations, and governments to mitigate supply chain impacts on
communities and the environment. We design and facilitate organizational strategic planning
efforts that help institutions maximize their potential. We work with partners as they conceive of
and launch new institutions. These are just a few outcomes from the hundreds of projects we
have successfully executed over the past 20 years.

Consensus policy
recommendations and
implementation

LEARN MORE

Public-private
partnerships

Organizational
strategic plans

Collaborative
management plans

www.merid.org

Incubation of new
institutions

@MeridOrg

